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– Telecommunications Act of 1996 (E-rate 
Program)
• MOREnet Network Program participation

– State and Federal Ed Tech Programs 
• FY00 Requirement (Districts given a one-

year waiver)
– No Child Left Behind

• June 2002 Requirement (States could grant 
one-year waiver)



Improved academic achievement for all students

• high student achievement, including 
technology literacy skills

• effective integration of technology through 
professional development, curriculum 
development, and research-based 
instructional methods



Missouri Technology Planning

• Technology Planning Committee (2000)
– Crafted Missouri State Education 

Technology Strategic Plan, 2002-2006
• Technology Planning Taskforce (2001)

– Developed District Planning Resources
• Updated Scoring Guide
• Created Technology Planning Website 



•

Major Goals of all Missouri Tech Plans

Improve student learning through educational 
technology

• Improve teacher preparation & performance
through educational technology

• Teaching & learning enhanced through 
technology for administration, management, & 
communication

• Equitable access to educational technology

• Adequate technical support
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• A district technology plan should focus on integrating 
technology into the teaching and learning process to 
transform the way teachers teach and students learn.

• At the very least, the technology plan should be 
embedded in or supplement the district’s 
comprehensive school improvement plan. 

• A planning committee is critical to the success of any 
technology plan. The committee should include 
expertise in planning, building a vision, needs 
assessment, curriculum and instruction, evaluation, 
goal setting, professional development, technology 
hardware, support and integration, media/marketing, 
and financial planning.



1. Student Learning (includes technology skills)
2. Teacher Preparation and Delivery of Instruction
3. Administration / Data Management / Communication 

Processes
4. Resource Distribution and Use
5. Technical Support
• The five TFAs are interwoven throughout the 

Technology Plan as a way of insuring a 
comprehensive, workable plan is created that 
maintains a focus through the six major sections of 
the plan.



• Is the district Technology Plan being 
developed for one, three, or five years (e-
rate requires Technology Plan approval every 
three years)?

• What technology will be included in the plan 
(e.g., telephony, audiovisual, computers, 
multimedia, technical support, etc.)?

• Will the district Technology Plan format 
include all the components checked on the 
scoring guide used for state and e-rate 
approval? 



• Develop a committee
• Include everyone
• Make assignments
• Divide the work
• Meet regularly
• Share and revise
• Appoint one person to 

consolidate the plan
• The alternative is for one 

person to do all the work



The DESE web page
Your Technology Committee gets information 
from everyone who has the information
Your original/last plan
Find other plans to copy formats and check for 
missing parts
Design surveys early and analyze the results 
(under the Technology Leadership Academy 
TAGLIT is an excellent tool)
FOLLOW THE SCORING GUIDE!!!!









Review it
Follow it
Check to see “what you have”
Check to see “what is missing”
Divide the committee to finish each 
section



• This is the key to planning
• Key people will do most of the work, but get 

everyone in agreement at least on the future 
directions (If possible)

• Sometimes they make tough decisions



• Size: Small schools 15 – Large schools 30
• Include all groups (students, teachers, Board, 

administrators, parents, community, support staff, maintenance 
staff)

• Addresses TFAs (sub-committees)
• Relate to other district committees)

– MSIP Committee/Plan
– CSIP Committee/Plan
– PDC Committee/Plan
– Strategic Plan/Committee
– Building Plans



• Statement relating to CSIP!
• Relate to instruction (teaching and learning)
• Is there a vision of were the district is going 

and is it related to technology and learning?



• How is technology used?
• What is needed based on emerging 

technologies?
• What do you have now?



• Information based on:
– CSIP
– MAP, other assessments
– Census of Technology (COT)
– Surveys (PDC, TAGLIT, Tech Committee, include 

all groups)
– Technical staff
– Total Cost of Ownership (TCO)
– Inventory (don’t put the entire inventory in the plan 

– how is it kept and a sample – numbers, labs,
backbone, usage are good)



• Relate to mission statement
• The key is student learning
• Are all areas covered?



• Short- and Long- Range
– Where do you want to be after next year 

and after three years?
• Focus on student achievement
• Timelines and benchmarks
• Attainable and realistic

– Of course, everything depends on funding, 
but if its not in the plan, we don’t buy it or do 
it



• Relate to the Show-Me Standards and MAP
• How will teachers use technology in their 

curriculum?



• Relate them to each goal and how technology 
will assist

• Address to district weaknesses



• What action will take place?
• Timeline/when/whose responsible
• Related to goal & objective



• Relate to PDC
• What training will be offered?
• Relate to needs
• INTEGRATION! Not just hardware & software



• What are the goals?
• What will take place, when, where, how, 

accountability
• Various needs and survey results



• Step by step 
• Action plans
• Funding
• Accountability



• Student management
• District communications
• Budget, payroll, finance
• Who, what, when, where, how?



• Address weaknesses
• All areas covered



• Relate to goal and objectives
• Actions to be taken
• Details



• Surveys
• MAP Data
• Not just hardware



• Address weaknesses



• All areas covered
• Timeline
• Accountability



• What is the plan?
• Is there enough?
• Training of staff
• Policies and procedures



• Technical staff to computers
• Support needs
• What progress is needed and how to get there



• Related to CSIP and MSIP
• Step-by-step 



• What is the plan for each?
• Who, what, when, how?
• What is the evaluation plan?



• Read Guiding Questions for the section.
• Read the Evaluation Criteria for the section.
• Read the section of the technology plan.
• Rank the plan, according to the evaluation 

criteria, 1-5.
• Repeat for each section.
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